City of Vision City Manager

July 28, 2010

The Honorable Mayor and City Councilors
City of Rio Rancho

3200 Civic Center Circle NE

Rio Rancho, New Mexico 87144

RE: Letter of Transmittal-Final Infrastructure and Capital Improvement Plan (ICIP)
for Fiscal Years 2011-2016

Mr. Mayor and City Councilors:

Submitted herewith is the City’s Final Infrastrugtand Capital Improvement Plan (ICIP) for
Fiscal Years 2011-2016 (July 1, 2010-June 30, 20k63 presented in accordance with Article
VI of the City Charter. While the ICIP does notpant legal authority for capital spending
outside of Fiscal Year 2011, the document doestitotesthe primary basis upon which
subsequent annual capital budgets will be formdlated presents a multi-year projection of
capital needs and financing requirements.

The Final ICIP reflects the collective effort oveeal City departments and various levels of
management and staff. The ICIP document is ingnal®e a planning document and financial
management tool that projects capital needs awdifes while identifying future financing
requirements over the planning period. As suchgtias of the capital program as set forth in
the policy contained herein are as follows:

1. Consistently make decisions related to infrastmgctund capital improvement aligned
with the adopted Strategic Plan.

2. Promote financial stability and focus attentiontiea City’s long term financial capacity
to meet capital and operational needs.

3. Effectively communicate the City’s priorities anidps for undertaking capital projects to
internal and external stakeholders.

The document is organized around eight (8) spepifiject categories, including:

General Government and Other Departments; Police;aRd Rescue; Parks, Recreation, and
Community Services; Drainage; Transportation; tWater; and, Utility-Wastewater. Each
project category consists of the following compdsen
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1. A summary table containing each planned projectder of priority rank.

2. Financing summaries presented in tabular formdisiegl year and in chart format for the
aggregate planning period.

3. Detailed project information for select individyabjects containing project descriptions
& scope, justification, history and status, andt @&l funding information.

4. Recent past results and accomplishments relateohtpleted or ongoing infrastructure
and capital improvement projects.

PROJECT HIGHLIGHTS BY PROJECT CATEGORY: FISCAL YEA RS 2011-2016

General Government and Other Department Projects

City Maintenance Yard

The City continues to identify and evaluate propdtérnatives related to a new maintenance yard
facility that would serve various support functiaswell as provide direct services to citizens.
Current preliminary project plans involve phasirigite work/preparation, fencing, and
construction of a fuel station, building maintenaffacility, fleet maintenance facility, parks
maintenance facility, traffic operations and comstilon inspections facility, and convenience and
recycling center on roughly 12 acres of City owiatl on the southeast corner of the
intersection of Kim Rd. and Idalia Rd. Total prdjeosts are currently estimated at nearly $11
million. The project has been moved from a currezed in the FY10 ICIP to a long term need to
commence project activity in Fiscal Year 2013. Thange was made because the City
anticipates a term extension of its currently lddseility on Southern Blvd.

Police

Police Vehicle Replacement

The Department has identified replacement of itagagolice patrol fleet as its most pressing
capital need in the FY11 ICIP. Currently 18 peraaithe one hundred twenty six (126) vehicle
fleet has in excess of 100,000 miles and an additidl percent will potentially reach that mark
within the next year. In Fiscal Year 2011, the Dépant will replace an estimated eight (8)
patrol units with proceeds of a limited obligatioan obtained through the New Mexico Finance
Authority ($266,000). Funding for additional repacent of police patrol vehicles in future years
is undetermined at this time.

Police Substations

In order to enhance police services throughouCiltye and to better serve specific geographic
areas within the 104 square mile area of the @itit$, projects for north and south police
substations have been included for Fiscal Yeat2 2id 2013, and Fiscal Years 2013 and
2014, respectively. Project costs, including plagnland acquisition, and construction of two
13,000 square foot substations are currently estitnat a little over $2 million each.
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Multi-purpose Law Enforcement Training Complex

The project involves construction of a multi-puredsaining complex, including classroom
space, driving track, and multiple firing rangesdse in police training exercises. The facility
would be located on approximately 12 acres of laralremote location within the City and
would be utilized by multiple units within the Paéi Department, as well as by external law
enforcement agencies, including the City’'s Spagiaapons and Tactics (SWAT) and Perimeter
Teams, national training entities, and surroungliolice agencies in Sandoval County and the
Metropolitan area. The project is programmed fec&# Years 2014 and 2015 at a total cost of
approximately $2.5 million.

Fire and Rescue

Vista Hills Fire and Rescue Station (Station No. 7)

Construction of a 5,100 square foot Fire and ReStaton on 1.5 acres of City owned land at
Pyrite Dr. and Rockaway Blvd. is planned for Fis¢ahr 2011, pending award notification of

the City’s federal stimulus grant application te ffederal Emergency Management Agency. The
City has expended $35,416 to date for professidesign services and staff will be working on
contingency plans for financing in the event ofussuccessful grant application. Project cost is
estimated at $1.65 million.

Fire and Rescue Headquarters, Cleveland H.S. Aieadhd Rescue Station, and Emergency
Operations Center

The City continues to identify and evaluate propdttrnatives related to a centralized location
for the administration, training, and emergencyrapens of fire and rescue services. The
project alternative included in the FY11 ICIP inwed design and construction of a 4.5 acre
campus that would consist of a $10,000+ squareddotinistration headquarters; 5,100 square
foot fire and rescue station; and, training andrgierecy operations facilities. The proposed
campus could be phased and would be located ortdanel donated by the Rio Rancho Public
Schools near the V. Sue Cleveland High SchooljeBraost in the ICIP is estimated at $5.7
million with construction planned for Fiscal Yed12, contingent upon identification of
financing for the facility.

Parks, Recreation, and Community Services

New Senior Center

Design and construction of a new 30,000 squaredewior center will be phased beginning with
design in Fiscal Year 2012, land acquisition ircisyear 2013, and construction in Fiscal Year
2014. The City has secured two capital outlay @ppations in the aggregate dollar amount of
$600,000 to plan, design, equip, and furnish acser@nter, while an estimated $7.7 million in
funding remains to be determined. Additional cdptalay requests and/or state grant requests
through the New Mexico Aging and Long-Term Servibepartment may be pursued.

Sports Complex North

Comprehensive facility master planning continueglie phasing of the Rio Rancho Sports
Complex North located between the Vista Entradalaomdas Encantadas developments. Design
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work for the remaining phases of the complex iscgrdted to be completed in October 2010.
Construction of Phase I-A was successfully complatelanuary 2010.Phase 1-A consists of
construction of two (2) 215 foot artificial turf tield little league fields with chain link and
metal panel fencing, dugouts, and backstops; cen&®BA parking lot; dirt parking lot with
compacted base course; post and cable perimet@ndgmnd irrigation and native revegitative
seeding of disturbed area$roject costs for Fiscal Years 2011 through 2&&6estimated at
$7.7 million.

Northern Blvd. Community Center

Design of the 15,500 square foot recreation cemésrcompleted in March 2008 and
construction and equipping of the facility is pladrfor Fiscal Year 2012, contingent upon
identification of $4 million in project funding.The Center would serve residents throughout the
City on a year-round basis and would have the piaieio operate at extended hours beyond the
capacity of the City’s existing recreation centers.

Drainage

Miscellaneous Drainage and Special Assessmentili§tudy/Design

In Fiscal Year 2011, a $31,823 professional sesvimeldget is proposed to conduct studies and
design related to local drainage infrastructureroapments and the potential creation of Special
Assessment Districts (SADs). Depending on theautof these studies, an additional amount
of $450,000 may be required in Fiscal Year 201fhtditate development of any potential SAD
that may be proposed during the year. For Fisealr¥ 2012 through 2016, $450,000 for one
SAD each year is planned and the source of funditg be determined. This estimated amount
will provide the up-front costs incurred by theyaitirough Resolution No. 3 in the SAD process
and would be reimbursed to the identified fundiagrse upon successful financing of the SAD.

Red River Watershed/Monterey-Granada Drainage Imgnzents

The project involves construction of a drainagedranthe intersection of Granada Rd. and
Monterey Rd. and redesign and construction of theege system from Sonora Rd. through the
pond and out to NM HWY 528. The estimated amodii$i890,000 included in the ICIP
represents the cost of storm drainage improvenohes than the pond itself, which has been
made part of the proposed SAD 9 project. The ptagegecessary to allow further development
in the area and the planned storm drainage imprex&awill commence upon a successful
outcome of the SAD 9 process.

Transportation

Loma Colorado Blvd. and Paseo del Volcan Improvdémen

The City has allocated existing capital funds i #8ggregate amount of $1.79 million for the
construction of roadway and related drainage itfuature in Paseo Gateway in support of
economic development in the area. Preliminary piadside extension of 40St. /Laban Rd.

and intersection improvements at Paseo del Volodné” Street. Design has been fast tracked
and the target completion date for the projectirger 2010.
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Paseo del Volcan-Phase Il (Iris to US HWY550)

Construction of the 3.38 mile extension of Pasdd/dé&an from Iris Rd. to NM HWY 550
continues and is anticipated for completion byyespring 2011. The Paseo del Volcan
extension segment will be a two lane, access diedrooad facility with various arroyo and
street crossings. The build out of this segmemasfeo del Volcan will contribute significantly to
the larger, regional transportation facility plam & northwest quadrant connection between
Interstates 1-25 and 1-40.

Unser Blvd. Widening-Phase I

The project consists of access control and wideafrignser Blvd. between Farol Rd. and
Progress Blvd. from 2-lanes to 4-lanes, with boild of 6-lanes by 2030. As one of only three
major north-south roadway facilities serving thbam west side of the Metropolitan area, the
project is a high priority for the City as the gitbmpotential of areas such as the City Center is
realized. Because of the extensive cost of thewagdvidening project (estimated at $33.5
million), the project will be phased beginning wRhase IIA: Paseo del Volcan to King Blvd.;
then, Phase IIB: Cherry Rd. to Paseo del Volcad;lastly, Phase IIC: King Blvd. to Progress
Blvd.

Right of way activities are in progress for Phd#eand construction activities are anticipated to
commence in November 2010, to be completed by Nboeer2011.

Northern Blvd. Widening (Acorn Loop to"™3&treet)

The project involves widening Northern Blvd. fromahes to 4-lanes from 36treet to Acorn
Loop. Costs to construct the entire planned rogdame expansions are estimated at $17.3
million and are tentatively planned for Fiscal Yed011 and 2012, contingent upon
identification of an additional $11.78 million im&ncial resources.

Because of the extensive cost of the project, thegt has been separated into two phases.
Phase A consists of widening from™6t. to Broadmoor Blvd., while Phase B consists of
widening from Broadmoor Blvd. to Acorn Loop. Righftway acquisition activities are in
progress for Phase A and the City will commencestraction upon obligation of federal grant
funding by the Federal Highway Administration exjgeicby September 2010. Construction of
Phase A is anticipated to be complete within e{§himonths of the start date of construction.
Phase A is funding by federal grants ($3.9 millidrRdad Impact Fees ($5,143), and G.O. Bond
Proceeds ($1,6 million).

Utility-Water

City Center Booster Station and Transmission Linenf26" Street to 30 Street

To support development in the City Center and GéiBusiness District, the City has prioritized
the $1.65 million project that will allow greatdeXibility in the allocation of water resources to
the area. An additional $450,000 in water impaesfis being requested in Fiscal Year 2011 for
construction activities and the project is expet¢tedommence shortly after completion of
design.
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Waterline Extension from Paseo Gateway to Enchantkslincluding Paseo Gateway Water Tank-Phase
I

The project will provide additional water supplydestorage to the Paseo Gateway and
Enchanted Hills areas. Projects cost is estimatag@oximately $8.3 million and in its entirety
the project involves three phases. Phase IIA ctsefsa Zone 3 to Zone 2 waterline and pressure
reducing valve. Phase IIB consists of a 4 Millioalldn Per Day (MGD) water tank. Phase IlI
consists of a transmission line from the 4 MGD resie and transmission line and altitude valve
in Zone 2 to Reservoir 12. Construction of Ph#&ewvas substantially completed in June 2010,
while construction of the remaining two (2) phaseglanned for Fiscal Year 2014.

Equipping Well 23 @ Site S-27

Well drilling was completed in December 2009 aneliptinary design of permanent well site
facilities is in progress at 50 percent plan compteat Fiscal Year end 2010. The future well

site will meet water availability commitments ftvetPaseo Gateway development, accommodate
future growth in the Central Business District, @ndvide a redundant source of water supply

for the Enchanted Hills area.

Utility-Wastewater

La Barranca Sewerline-Phase |

The City has allocated existing capital funds i& #ggregate amount f $1.88 million and is in the
process of closing on a limited obligation loan.g®illion) from the New Mexico Finance
Authority for construction of wastewater infrastiw@ in support of economic development in
the Paseo Gateway area. Project cost in the EKx#Btimated at $5.29 million. Other sources of
funding include Environmental Gross Receipts taxeneie ($306,923), Wastewater Impact Fees
($220,886), and Utility Bond Proceeds ($1.27 mil)io

Wastewater Treatment Plant (WWTP) #6 ExpansionEdfident Pump Station and Reuse Line
to WWTP#2

Environmental clearances for the plant expansiahranse line have been completed and design
is in progress at 40 percent completion. The ptaj@texpand treatment capacity at WWTP#6
while the pump station and waterline will deliveuse water from WWTP#6 to provide

irrigation for various city park facilities, the 8azon subdivision, and the Chamisa Hills Country
Club. Construction of a portion of the reuse pipelirom WWTP#6 to the intersection of'27
Street and Southern Blvd. commenced in July 2@lBetcompleted in September 2010.
Construction of the remaining project scope is etgrkto commence in fall 2010, to be
completed by fall 2011. The project is financedraiily with proceeds of a limited obligation
loan from the New Mexico Environment Department (EM). In addition to expanding the
treatment capacity of WWTP#6 and providing releiWWTP#1, the upgraded facility will

serve as the primary source of treatment for thg<new water reuse program. Project cost in
the ICIP is estimated at $25.9 million.

CAPITAL SPENDING OVERVIEW: FISCAL YEARS 2011-2016

In the aggregate, the City's capital program cdas$two hundred five (205) projects at a total
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estimated cost of $812.7 million for the plannirggipd beginning on July 1, 2010 and ending on
June 30, 2016 (FY11-FY16). Relative to the moseéngly approved ICIP (FY10-FY15), the size
of the capital program has been increased by $2li®mor 37 percent.

ICIP Comparison: FY10-FY15 and FY11-FY16

FY10-FY15 FY11-16 $ Chg % Chg
General Gov. and Other Depts$ 14,577,753 $ 12,252,977 $ (2,324,776) -16%
Public Safety $ 10,857,595% 11,245,706 $ 388,111 4%
Fire and Rescue $ 22,846,208 19,752,575 $ (3,093,625) -14%
Parks, Rec. and Comm $ 38,309,630 $ 36,284,790 $ (2,024,840) -5%
Drainage $ 48,803,639% 55,173,884 $ 6,370,245 13%
Transportation $ 186,169,155$331,607,820 $145,438,665 78%
Utilities-Water $ 118,403,432 $128,950,315 $ 10,546,883 9%
Utilties-Wastewater $ 154,713,151$217,476,366 $ 62,763,215 41%

$594,680,555 $812,744,433 $218,063,878 37%

The most significant changes in the size of thetabprogram are attributable to the following
changes:

General Government and Other Departmeinsthe FY11 ICIP, the cost estimate for the City
Maintenance Yard was revised to reflect prelimindggign and site planning work that occurred
in 2007, and the project was moved to the outersyleeginning with extension of utility lines in
Fiscal Year 2013. The revised estimate resulgs$8.1 million reduction in the anticipated cost
of the project.

Fire and Rescud revised needs assessment for fire apparatus evésimed in October 2009
and was refined in April 2010. The FY11 ICIP retkethis new assessment as well as the City’s
expenditure of $375,280 in Fiscal Year 2010 fayuasition of a new fire engine and
refurbishment of two (2) existing ambulances. Bipparatus needs for the Vista Hills Fire
Station was also separated out into an individeeah ion the ICIP such that the revised
assessment results in a net reduction of $1.57omith the Fire and Rescue capital plan. The
FY11 ICIP also reflects deletion of the planned iQRanch Fire Station pending development in
the area and plans for construction of other fusiations have been pushed out one year. These
changes result in a $2.6 million reduction in tapital plan, which is offset by an increase in the
anticipated cost of the Vista Hills Fire Statio®7®,054), Fire and Rescue Headquarters
($353,125), and EMS equipment needs ($119,800).

Parks, Recreation, and Community ServicEse $2 million reduction in the Parks and
Recreation capital plan is the net result of charigecost estimates; attrition of projects in
progress or completed; deletion of projects; aedy additions to the FY11 ICIP. Major
revisions include:
Reduction of $4.28 million to the Sports Complexrtido reflect expenditure activity
during Fiscal Year 2010 and the most current agdstination available for future
phasing options for the project beyond Phase IAgtetad in January 2010; and,
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Deletion of fourteen (14) projects from the plartie amount of $1.2 million for
completed, consolidated, or cancelled projects; and
Addition of seven (7) new projects to the planratatimated cost of $3.42 million.

Drainage A netincrease of $3.37 million has been mad@édDrainage facility category.

Major revisions include:
Consolidation of numerous projects into drainagpromement projects defined by their
Unit location for which engineering will be requiréo identify specific drainage
infrastructure alignments, land acquisition reguieats, and construction activities. New
Unit projects added to the FY11 ICIP include drgmamprovements in Units 11, 12, and
16. The net effect of the above described projeasalidations was an increase of $5.4
million; and,
Reduction of $7.4 million to the Special Assessni@istrict (SAD) 7A project for
expenditure activity during Fiscal Year 2010. Tmeject is substantially complete with
the exception of the Unit 10 pond currently undamstruction; and,
Addition of SAD 9 at an estimated cost of $5.3 ioiil

Transportation The estimated cost of the City’'s transportatieeds has been increased by $145
million or 78 percent. The net increase is attabie to the addition of several new projects to
the ICIP; changes in both estimated and actuatalagmsts; attrition of projects in progress or
completed; and, deletion of projects. Major revisianclude:

Increase of $134.7 million in new projects, inchglia $76.8 million pavement
preservation program and $29 million for the SoutHgivd. widening project from 1%
Street to Rainbow Blvd. planned for Fiscal Year&£2through 2016; and,

Reduction of $19.6 million to the Paseo del Vol&tension-Phase Il project. The change
reflects lower than anticipated costs (nearly $6illon), and expenditures to date have been
moved to prior years to reflect continued constamcprogress on the project ($12.7 million);
and,

Reduction of $8.15 million to the Unser Blvd. WidlegrPhase |l project. The change is
based on the most recent engineer’s estimate astremtion costs and estimate for land
acquisition costs. Also, expenditures to date Hmen moved to prior years to reflect
continued acquisition of right of way; and,

Increase of $13.26 million to planned Roadway Rstroition projects. The project
represents a comprehensive list of roadway segni@mighich full depth reconstruction
is required within the next five years. A majorseassment was performed in
development of the FY11 ICIP and several new rogdsegments were added; and,
Increase of $5.88 million to the Unser Blvd. Acchmnagement Plan, which reflects the
final engineer’s estimate of probable cost; and,

Increase of $3.7 million to the Lincoln Avenue Rhagroject based on completed
engineering work and estimates of land acquisitiosts; and,

Increase of $26.3 million to the Loma Colorado EBsien project from Huron Drive to
Paseo del Volcan. The corridor study for this prbjeas been moved from Fiscal Year
2015 to Fiscal Year 2013 and the estimated codndfacquisition and construction
have been added; and,
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Reduction of $14.6 million in projects substanyiabmpleted or anticipated for
completion by June 30, 2010.

Utilities-Water and WastewateA net increase of $73.3 million from the preétuapproved
Utilities ICIP is incorporated in this year’s plémreflect revisions in the overall infrastructure
needs assessment. The Water and Wastewater prajegbries include all capital projects
necessary to meet system maintenance and improveeggrirements for existing development,
and new infrastructure needs based on utility abdities issued by the City. The Water
category increased by an net amount of $10.5 millidne change reflects an aggregate increase
in cost estimates for existing ICIP projects oféBBmillion; an aggregate decrease of $5.4 for
deleted projects; and, an increase of $7.3 milli@mew projects. The Wastewater category
increased by a net amount of $62.7 million. Thengeareflects an aggregate decrease in cost
estimates for existing ICIP projects of $18 milli@m aggregate decrease of $16.2 million for
completed and deleted projects; and, an increa$8&® million for new projects.

Similar to past ICIPs, the major project categoaesounting for the most substantial portions of
the aggregate program are Transportation (41%)aitiles-Water and Wastewater (43%).

A complete breakdown of planned capital spendingroyect category and fiscal year is
presented in a summary page following this message.

CAPITAL FINANCING OVERVIEW: FISCAL YEARS 2011-2016

At the time of publication of the Final ICIP, th&tyChas affirmatively and/or tentatively
identified funding sources for 16 percent of theltgapital spending activity planned to occur
through Fiscal Year 2016. Sources include bothgsayou-go (use of current financial
resources) and debt financing sources, while 8dem¢of the total program funding is yet to be
determined.

The City continuously identifies funding for highigrity projects throughout the fiscal year and
an effort has been made in the FY11 ICIP to acelyatpresent the funding gap that exists
between capital needs as identified in this plathfarancial resources available for those needs.
A critical effort in the coming fiscal year will ke complete a debt capacity and affordability
analysis such that the City will began issuing gahebligation debt on a more regular basis to
fund high priority projects.

The table below presents a broad look at the ddpitancing position of the FY11-FY16 ICIP.
A more detailed break out of funding by source fischl year is presented in a summary page
following this message.

Type of Financing $ Amount % of Total
Pay as You Go $ 71,810,932 9%
Debt Financing $ 61,268,179 8%

To Be Determined $ 679,665,322 84%
TOTAL 812,744,433 100%
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FY2011 Capital Budget

Fund $ Amount
General Fund $ 26,000
Special Funds $ 2,017,131
Utiity Funds $ 6,364,564
TOTAL $ 8,407,695

General Fund: $26,000

Capital outlay in the General Fund typically cots® items such as equipment and software.
Larger capital items and improvements such as ieshand machinery and building renovations
are funded through the Equipment and Building Regteent Funds. General Fund capital
budget for Fiscal Year 2011 includes a cardiac toofdiefibrillator for a City ambulance unit at
an estimated cost of $26,000. This budget is $19B6re than the actual Fiscal Year 2010
budget, which was reduced during the year due ¢brileg General Fund revenues.

Special Funds: $2,017,131

Special funds are established to account for rexspurces related to specific activities and
objectives that require segregated accountingefgalland/or administrative purposes. Major
capital projects funded in Fiscal Year 2011 viacigddund resources include:

-Recreation Center Improvements: $8,000 (Recredtaivities Fund/Cigarette Tax Revenues)
-Police Motorcycle: $24,032 (Traffic Education a@adforcement Fund)

-Police Vehicles: $266,000 (Limited Obligation LoRroceeds/Law Enforcement Fund)
-New Mexico Gang Task Force (NMGTF) Administratiehicle: $20,000 (NMGTF Fund)
-Fire Command Vehicles: $30,000 (Fire Protectiondju

-Repair and Rehabilitate Existing Wells: $342,9B8\ironmental Gross Receipts Tax)
-Various Roadway Improvement Projects, includirgnalization equipment, traffic signals,
bikeway and path improvements, sidewalk improvesiearid minor traffic calming: $106,583
(Municipal Gas Tax Revenue)

-Destroyed Vehicle Replacement Contingency: $50(@8iipment Replacement Fund)
-Unser Blvd.-Phase II: $340,000 (Transportationaotg-ees)

-Bikeway and Trail Improvements: $4,283 (Bikewayl mails Impact Fees)

-Park Improvements: $119,764 (Park Impact Fees)

-Preliminary Engineering and Planning for the Regcue Headquarters and Fire Station:
$70,000 (Fire Impact Fees)

-Drainage Improvements: $165,914 (Drainage Impaesk

-Building Improvements: $50,000 (Building ReplacernEund)

-Sidewalk Improvements: $121,000 (Grants in Aidédsfructure Fund)

Utility Funds: $6,364,564

Capital outlay in the Utilities Funds contains iesuch as equipment and major infrastructure
projects. Funding for capital projects is madeilalaée through a combination of transfers from

116



Utilities operating sources, grants, impact feeanlproceeds, bond proceeds, and interest
earnings. Major capital projects funded in Fistaar 2011 via Utility fund resources include:
-Conversion of the Current Water Meter System fidanual to Automatic Electronic Reading:
$670,500 for Meter Change Outs and $670,500 foeMestallations

-Purchase of Water Rights: $3,477,000

-Construction of the City Center Booster Pump 8tatind Transmission Line: $450,000
-Engineering and Construction of the Broadmoor/Ghes Sewerline: $414,359

In closing, | believe this capital program accusatepresents the capital priorities of the City as
identified through department level capital neeslseasment, asset management, and ongoing
infrastructure planning. Project financing has bielemtified to the extent practicable. Additional
work will be undertaken by staff throughout thecibyear to identify additional resources for
capital projects.

Respectfully,
— 2\

JcJ ’b

James C. Jimenez
City Manager

Mrs. Olivia Padilla-Jackson
Director, Department of Financial Services

Mr. Don Martinez
Senior Financial Analyst, Department of Financiah&ces
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CAPITAL PROJECT OPERATING BUDGET IMPACT
PROJECT INFORMATION
Project Title and No. Sports Complex North-PR0447 quRestor Dept. of Parks and Recreation
. . Depart t Rank
Project Category Parks and Recreation ICIP Year FY2004 e.pé.‘ mentran 5
Priority No.
Estimated Useful Life of Asset 20 Years District Cailb
IMPACT ON REVENUES/COST AVOIDANCE and SAVINGS
REVENUE TYPE FY 2010 Actual FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 OTAL
Facility Use Agreement $ - 3% 1$ 1% 1% 1% 1% J
Water Usage Savinfi]s $ 14,646 $ 14,646 $ 15,180% 15,705% 16,548 $ 17,109% 93,836
Equipment/Improvements in Lieu of Lease Payrhens 17,000 $ -$ -$ -$ -$ -$ 17,000
TOTAL REVENUE/COST SAVINGS $ 31,646 $ 14,647 $ 15,181 % 15,706 $ 16,549 % 17,110$ 110,841
IMPACT ON EXPENDITURES
FY 2010 Actual FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 OTAL
# of Additional FTES 0.25 1 1 1 1 1 $ g
PERSONNEL SERVICES TOTAL $ 8,486 $ 36,319% 37,168% 39,553% 40,489% 41,855% 203,860
MATERIALS AND SERVICES TOTAL $ 2381 $ 37,411% 25,839% 28,838% 26,218% 41,715% 162,40
TOTAL EXPENDITURES $ 10,868 $ 73,730% 63,006 $ 68,391% 66,708 $ 83,569 % 366,271

NET BUDGETARY IMPACT $ 20779 $ (59,082% (47,825% (52,685)% (50,159% (66,459)% (255,430)

Prepared By: Mr. Jay Hart, Director, Parks, Recreation, and Canity Services; Dyane Sonier, Resources Mgr, P&sreation, and Community
P y: Services; Don Martinez, Senior Financial AnalystaRcial Services

Date Prepared: Monday, June 22, 2009
Date(s) Updated: Thursday, July 22, 2010
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